
What data do you plan to collect?

“As is” map

What is the current process performance?

MEASURE2

CONTROL5
How will you know the improvement has sustained?

Any opportunities to transfer?

Total Hard & Soft benefits?

Problem statement (What, Size, Where, Impact)

SMART objective:

Who is the customer?

What is the key measure?

Who is in the team?

Benefits of the project:

DEFINE1

In Scope Out of Scope

“To be” map

Improvement ideas Ease benefit matrix

After process performance      Implementation dates

IMPROVE4
Fishbone diagram What is the root cause & how 

do you know?

ANALYSE3
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